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Government organizations involved in BIM strategy

Ministry of Industry and Trade (MPO)

— key guarantor on the government level
State Fund of Transport Infrastructure (SFDI)

— guarantor under the Ministry of Transport
Czech Agency for Standardization (CAS)

— a funded professional organization under MPO
Governmental resolution from 25/9/2017 about the BIM strategy
BIM strategy milestone — 2022

— BIM mandatory for public procurement

for tenders over 5 mil. Euro

&

Jaroslav Nechyba, Director of BIM strategy department Czech BIM strategy



CESKA
%SI AGENTURA PRO B’ M KONCEPCE
) —_|¥ STANDARDIZACI 2022

Czech agency for standardization — founded 1. 1. 2018

Two agency departments
» Technical standards (transferred from the previous organization)
= BIM strategy

BIM strategy department
= Authorize by the MPO to carry out most of the Strategy
= A professional government platform bringing together experts from the areas
= public administration, private companies and academic institutions
= Qur tasks: standards, methodology (guidance), education
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Vision
Standardization and methodological support for digitization
to achieve more efficient construction.

Mision
Using standardization, education and communication
to accelerate the innovative development of the BIM method
and thus to make a significant contribution

to a higher efficiency of a construction projects through improved
collaboration, information sharing, and relationship cultivation.
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BIM strategy department workgroups

PSO1 Pilot projects

PS02 Procurement, project management, contracts
PS03 Data standards and information requirements
PS04 Estimating, bill of quantity

PSO5 Education, promotion

PS06 Terminology and standards

PSO7 Facility management (2019)
BIM&Geo — collaboration BIM a GIS
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Classification system — selection process

Basis for decision:
v’ Research of the most frequently used classification systems (29)
v’ Survey of preferences for adoption strategy - construction market
* List of types, areas and requirements for specific classifications
* Analysis of key agendas and stakeholders
involved in the entire life cycle of a building
 Feedbacks from testing and pilot projects
How to manage the consensus?
 Open and transparent communication on website
 Meetings, workshops with stakeholders
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Why CoClass is our actual favourite solution?

* Declared open mind setting for collaboration in future
* Deeply based on International standards and experience

3 layer classification achitecture

* |[nternational standards core,

* CoClass extension

* Possible national extension
A common system for the whole construction industry
Classification with digital ,DNA”

 Simple, general, stable classification for whole life cycle

* Properties and recepes for detailed specifications

&

Jaroslav Nechyba, Director of BIM strategy department Czech BIM strategy



CESKA
%SI AGENTURA PRO B. M KONCEPCE
) —_|¥ STANDARDIZACI 2022

Road map — milestones to final decision (04/2020)

|. Stage — preliminary - finished
* Choice of strategy, prioritization and preferred classification systems
ll. Stage — requirements verifications— completion June 2019
* \Verification of classification system requirements with stakeholders
* Close cooperation with partners:
* content, application, licensing, financing, governance etc.
lll. Stage — testing, pilot projects — completion April 2020
e Detailed verification of stage Il. knowledge 7 45,
e Application at DSS (Czech Data standard for the construction) &/
e Testing on selected pilot projects
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Countdown start... y

It is time to collaborate. V.
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